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 Problem/Opportunity Identified:

 Cause of problem is obvious

• Staff suggest obvious solution

• ”Just Do It”

 Cause of problem is not obvious (PIP?)

• Ask ‘why’ five times

• What would success look like? How would you know?

• What could you try?

• Try it once, with one staff, in one area. Adjust and try again.

• When it works reliably, Do It!

Performance Improvement Project?



‹#›
AHRQ ECHO National Nursing
Home COVID-19 Action Network

1. Get curious about the nature of the problem
 Observe: walk rounds, conversations
 Talk to staff (huddles!)

 Map/diagram/brainstorm

 Measure it 

2. Set a goal for what you want to achieve 

3. Decide what you want to try 

4. Start by testing/trying it on a small scale…1 day, 1 resident 

5. Measure your impact in ways that make sense 

Simple 5-Step PIP
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1. Opportunity: Isolation is impacting residents and families. Staff are anxious & unsure how 

to manage visits.

2. What is a reasonable goal for our facility?

All residents have at least 1 meaningful virtual or window visit with family per week by 
December 21 

All staff report they feel ‘heard and supported’ at work by Christmas

3. What can we try?

Provide for easy virtual visits: (tablet, zoom account, instructions for families & residents)

Staff huddles for visit plans

 Ideas from ‘psychological PPE’

PIP: A focus on isolation? 
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4. Pick something to try

Develop and test a discussion prompt guide for staff to use with residents 
during virtual visits 

5. How will you know it’s working?

# of residents engaged in a virtual/window visit at least once/week 

Staff absentee rates



IHITool_Conversation-Guide-to-Support-Staff-Wellbeing-
Joy-in-Work-COVID-19.pdf

Resources



Session 6_Take-Aways.pdf
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Think about your conversations, discoveries and observations over the past few weeks and 

months and identify one opportunity that you might want to focus on through a PIP versus a 

‘just do it’ approach. 

Connect with 2 other staff members to ask their opinion on what success could look like, and 

you might be able to try to impact this issue.

Share your ideas with the group next week.

Leave in Action 


